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Introduction

by Vicente Aguilar
General Director
Connecting the world in a sustainable way
I am proud to present the Sustainability Report that includes actions from Corporate
Social Responsibility that we have carried out at Alianza Logistics during the ﬁnancial
year of 2020.
The goal is none other than to value our commitment to sustainability and the creation
of an even more just society. We are facing a time of great change, economic, social, and
environmental change that poses a challenge to society.
Companies have an obligation to measure up and contribute in a positive way to performing well said challenges. To do this, Alianza Logistics has integrated Corporate Social
Responsibility in all its business strategy, incorporating the adherence to the Sustainable Development Goals promoted by the United Nations and outlined by the Agenda
2030.
We are aware that we are a part of one of the sectors with the most environmental
impact-logistics, and therefore we will do everything in our power to minimise the
environmental area, socially and contributing to improve the lives of our employees.
The next few years will be decisive and everyone’s collaboration will be crucial. On our
part, the commitment will continue at full force and we will be there to listen, promote,
and oﬀer support to all the initiatives that help build a better life for every citizen,
worker, and for the planet.
Vicente Aguilar Galindo
General Director

1. Inside Alianza Logistics
Alianza Logistics is a leading road transport and logistics company with extensive experience in its sector.
Galadtrans was founded in Almenara, a costal town ﬁlled by the aroma of orange blossoms and located in what was previously a small greengrocer in the middle of town.

MISSION

Concentrate on a single point the need in logistics with ﬂexible service, therefore generating trust.

VISIÓN

and experience in the sector.

Our commitment is to improve the logistics sector, by becoming a benchmark brand.
Dedicating our eﬀorts to creativity and innovation, to one of value and respect for our
people

After years of working in transportation, they wanted to create a new vision of the

VALUES

Created with great enthusiasm by two childhood friends, who had extensive knowledge

market, something that occurred to them while they were employed: to be free, diﬀerent, a place where everything is possible and only the “mind is the limit”, where people

We are governed by respect, honesty, commitment, and teamwork. We believe in business development under ethical responsibility.

are at the centre of attention, where they can feel at home, and build a great little
family.
The need to cover the diﬀerent fruit and vegetable export campaigns led to the creation
of Alianza, which gave birth in 2012 to the new brand: Alianza Galadtrans.

+90

1500

Professionals

Average trips in the
usual week

+65.000

4

Loads in the
last year

Sustainable Development
Goals

Today, we can proudly say that team eﬀort and extensive experience have placed us
among the leading companies in the sector, with a wide range of services and type of
goods in order to oﬀer the widest possible coverage to customers. After considerable
learning, we achieved robustness through a more evolved brand that is committed to
people, society and the environment: Alianza Logistics.
At present, we are a group of companies with our headquarters in Almenara (Castellón)
and with branch oﬃces in Valencia, Barcelona, Seville, Malaga, Jaén, Almería and with a
presence throughout Spain and part of Europe such as Italy, France, United Kingdom, etc.

BECAUSE WE ARE DIFFERENT

conducting routes national and international, import and export; of complete, partial,
and groupage loads. We work for more than 4000 customers who have placed their trust
in us, among which are some of the best national and international ﬁrms, producers,
supermarkets, freight forwarders, industries, etc., and always providing out best service
so that we grow together.

Flexibility

Personalised
attention

Decisive

Commitment

Teamwork

Respect
and Honesty

2. Fully dedicated to the

customer through quality

Quality is one of Alianza Logistics’ main concerns

Strategic lines from the Quality Department

The company has a Quality Management System certiﬁed according to the“ISO 9001”

1. Maximum customer satisfaction by meeting their expectations and guidelines.

standard with the company SGS, which reaches the entire structure of the company, and

2. Ensure the continuous improvement of the business management system and our

who purpose is to ensure the quality of the processes, operations, and services oﬀered

services.

to their customers.

3. Proactive attitude and dynamic actions to preserve the safety, integrity, and innocuousness of goods.

Alianza Logistics is committed to getting all the requirements deﬁned in the quality

4. Comply with the requirements of the rule UNE-EN ISO 9001, IFS Logistics, GDP for

system and to review it in order to adapt to the results that are obtained from assessing

Medicinal Products and QS Scheme for Food.

the overall level of customer satisfaction.

5. Support our employees through decent work, promote communication and participation, continuous training and promotion of talent and professional career; teamwork in

Likewise, Alianza Logistics has the “GDP” (Good Distribution Practises) certiﬁcation,

an environment of safety and prevent occupational risks.

which ensure that its quality system conforms to the guidelines of the European Com-

6. We apply principles of corporate social responsibility by actively supporting groups

mission on medicine distribution, as well as “IFS Logistics” which is a private technical

in our surrounding environment.

protocol developed by German, French, and Italian distributors in order to help

7. We are committed to protecting the environment and the prevention of pollution.

suppliers provide safe products in accordance with the speciﬁcations and current

8. We are committed to our suppliers through fair prices for services rendered and

legislation.

clarity in communication.
9. Application of ethical principles in the hiring of customers and suppliers, respecting

Finally, our “QS quality” certiﬁcation, which dictates one of the control systems most

at all times human rights.

popular food quality standards where quality is monitored throughout the entire pro-

10. Anti-Corruption attitude: transparency and conﬁdentiality with information, survei-

duction and marketing chain. It establishes strict and controllable quality guidelines for

llance of money transactions avoiding money laundering from illicit activities and zero

all phases in the value creation chain.

tolerance with suppliers and public oﬃcials.

In short, at Alianza Logistics we oﬀer high quality services to our customers, always
exceeding expectations, ensuring the innocuousness of the transport of goods that we
have been entrusted with and managing the daily operations of the company in a way
compatible with sustainable development, being aware of our responsibility to society.

3. The suppliers are a key
point to our success

Our suppliers are one of the key points to the success of our business model, since we
are an agency and we must outsource all our loads to carriers, to which they carry out
the transport operations.
We need them to be satisﬁed with our work, therefore we oﬀer them work guarantees
and good payment conditions in exchange for providing us with an excellent service in
order to make a positive impact on our customers. Because of this, we always keep in
mind that a good supplier equals assured success for our company, therefore, we always

Alianza Logistics

opens its doors to future
logistics professionals

try to take care of those professionals who work properly, by rewarding them with payment and ﬁnancing facilities.
However, we must recognise that in the transport market not all suppliers oﬀer a services that meets our conditions and for this reason we carry out various tests and analyse
the data where the ﬁnal decision is made by senior management.
Although it is true that, in proportion to the number of services provided, the incidents
are minimal, therefore, we are managing to improve our numbers in search of quality.
We have the added diﬃculty that many of the freelancers who work with us are foreigners, including the document obstacles that this implies.
EKON gives us the possibility to carry out an exhaustive control of the documentation
from our suppliers, which has allowed us in recent years to signiﬁcantly improve in this
aspect. This tool that we have at our disposal helps us to comply with current legislation
and avoid an increase in incidents, which entailed a leap in quality. Every day we work
on the development of the system to adapt it to the company’s processes. This business
management tool together with the constant work dedicated to its development and
improvement allows us to be sure that it meets our needs at all times, helping to provide better service in the transport sector.

In coordination with diﬀerent study centres, Alianza
Logistics organises a paid internship plan where students get to be up close and learn how the logistics and
transport sector works.
Moreover, our company serves as an example for a study
at one of the main international business schools.

4. . A committed and

responsible company (SDG)

As a responsible company, not only do we worry about what do but also how we do it.
For this reason, for many years, sustainability has been integrated into our facilities and
we promote projects with the aim of promoting change in our sector towards more
responsible practises and generating shared value for society.
Our sustainable strategy is in line with the Sustainable Development Goals (SDG) promoted by the UN, positively impacting several of them.

Committed to our
employees
Committed to our employees

Committed to the

environment

Committed to the environment

Salary: We oﬀer very competitive remuneration conditions in all positions.
All the documentation management, such as presentations, infographics,
Job stability: 90% of our workforce has an indeﬁnite employment contract.

procedure manuals, internal instructions, informative dossiers, releases,
quality manuals, etc., are available from the entire company online, there-

Labour ﬂexibility: We are ﬁrmly committed to adapting the working day to the needs of

fore resulting in the saving of paper.

each person, so that family and work life can be reconciled.
Our oﬃces use lighting through LED bulbs, which involves minimum
Telecommuting: We have implemented this method, attending to the current situation

consumption, with the corresponding environmental beneﬁt.

opting on a work model based on responsibility and trust.
Alianza Logistics carries out the selective collection of packaging and
Equality Plan: We have an Equality Plan that ensures fair treatment as well as non-discri-

paper, as well as other highly polluting materials such as: printer toner,

mination in any of its forms. These commitments govern all our operations and are

photocopiers, and batteries.

guaranteed at all levels.
In order to make the team aware of the need to recycle, in 2018, paper,
No salary gap: At Alianza Logistics there is no salary gap between men and women.

plastic, and glass bins were incorporated in all the branch oﬃces.

Initial and continuous training: All employees who join Alianza Logistics have initial

The company joins the “Earth Hour” annually, an initiative also promoted

training that is later complemented with a Mentoring Plan, supervised by the Human

by the environmental NGO WWF that proposes to turn oﬀ the lights for an

Resources Department. In addition, we oﬀer continuous training based on the needs and

hour once a year to raise awareness about the environmental impact of

interests of each employee in their working position.

human activity and reduce consumption and the consequent damage to
the environment.

Professional development: We oﬀer the opportunity for career growth, we have implemented a Professional Development Programme, which in turn has a series of incentives

The willingness to get rid of plastic in our oﬃces has already started to

that motivate the employee and seek to retain talent in our company.

have a vital impact on our sustainability policies. In our case we say “no
to plastic” and we substitute all plastic cups for glass bottles and paper
cups.

Committed to
society
Committed to society

hundreds of kilos of staple food to help the most vulnerable groups and overall the

Alianza Logistics actively collaborates with diﬀerent non-proﬁt organisations and entities

people who need it most, especially those aﬀected by the emergency of the pandemic.

and/or situations that seek to support underprivileged groups. The company is committed
to collaborations that provided a greater impact on society

COLLABORATIONS WITH THE RED CROSS AND FOOD BANKS
We have made diﬀerent collaborations with both the Red Cross and Fodd Banks, to partner with them in their support projects for underprivileged groups, by transporting pallets
of food throughout the Valencian Community.
MASKS FOR WORKERS, CUSTOMERS, AND SUPPLIERS
We provide all workers, customers, and suppliers of the organisation, mask that are
certiﬁed against the spread of the contagion Covid-19.

SOLIDARITY ACTION OF PALLETS OF FOOD TO CARRIERS
Alianza Logistics made available to all carriers that passed through the in Massamagrell
Orange Mediterranean logistics centre (Valencia) several pallets of food and all the possi-

COLLABORATION WITH HOSPITALS AND SCHOOLS

ble amenities so that they could rest and clean up during the coronavirus crisis

Alianza Logistics every year, in the month of December, carries out activities in diﬀerent
schools and hospitals, this year we ﬁlled the hospital with joy and gave gifts to hospitalised children at the hospital of Sagunto in Valencia and we also visited the boys and girls
from the Castell Vell school in Castellón dressed as Santa Claus and his elf.

COLLABORATION WITH ALMENARA CITY COUNCIL
We have partnered with the Almenara city council in the purchase of 4,000 masks and

Future Projects

1

2

Calculate carbon footprint

Design and implementation of an environmental compensation plan.

3

Definition of the equality plan.

4

Design and implementation a satisfaction monitoring system of the
customers.

5

Design and implementation of a data management and cybersecurity
plan.

6

Creation and management of a complaints channel independent from
the company.

Conclusion
We are convinced that the numerous actions that we have been putting into
practise each year have contributed to making our activity more sustainable.
That is why, in the future, we will continue to minimise the impact of our activity in the environmental area, contributing in turn to improving people’s lives.
Alianza Logistics is a company with the will to be a part of a society where
every day is better for people and the environment, which is why we believe in
the need to participate in initiatives to achieve this goal.
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